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The CREA.M project, Creative blended mentoring for cultural managers, was made possible thanks to the 
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This kit is a reference guide that aims to help the mentees enrolled in the CREA.M creative 
blended mentoring programme to understand: 
- the mentoring methodology within the project and the main steps of the mentoring 
programme; 
- their role: engagement, responsibilities, commitments;  
- the evaluation process: why and how. 
 
 

 
The CREA.M creative blended mentoring programme has been established to help cultural 
professionals to improve their employability and support the menteeʼs understanding of the 
complexity of the cultural sector. 
The programme aims to support cultural managers in taking responsibility for their career, 
personal development and job seeking by fostering entrepreneurial skills and creative 
thinking.  
The CREA.M mentoring programme is structured in 6 face-to-face and 5 online meetings, 
running through a period of 6 months from March/April 2013 to September 2013. 
Mentors and mentees have at their disposal a dedicated e-learning platform to facilitate 
distant communication in between face-to-face meetings. 
 The platform will: 
- offer a private space between mentors and mentees to share documents, tools, 
evaluation of the experiences and have access to the online activities; 
- encourage a community between mentors and one between mentees for the exchange of 
ideas and experiences; 
- ensure constant support by dedicated tutors in all countries. 
Mentors and mentees will have a registered account, password to log in in their private 
space and in the forums. The platform will also ensure constant monitoring and support. 
To access the platform mentors and mentees may log in directly from the CREA.M project 
website http://www.projectcream.eu/ and click on the menu tag Blended Mentoring 
Platform or directly from this link: http://mentoring.projectcream.eu/. 
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The CREA.M project defines mentoring1 as a one to one relation between an experienced 
mentor in the cultural sector and a mentee who wishes to reflect on their professional 
career, self-evaluate their balance of competences, identify and bridge gaps, update and 
increase motivation. Mentoring, as a process of informal transmission not only of 
knowledge, but also of values, represents an informal learning approach relevant to work, 
career and professional development in the cultural and creative sector. 
Amongst the most relevant characteristics of the CREA.M mentoring programme are the 
developmental and empowering approach related to the identification and nurturing of the 
potential of the person as a whole. Itʼs based on enhancing what a mentee possess and 
not what is lacking. By developing and setting their own learning objectives together with 
their mentor, the learner owns the goals and the process. The mentor helps the mentee to 
develop insight and understanding through intrinsic observation.  
As a result from the CREA.M research findings (http://www.projectcream.eu/outcomes-
and-output/), the mentoring programme has now the aim to foster the knowledge, skills 
and attributes linked to the entrepreneurship competence and creativity that will give the 
mentee an advantage in a very competitive market such as the cultural labour market. 
 
 

A mentoring relationship usually involves the three following stages: 
 

 
 
 
 
  

	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
1 There are many definitions of mentoring, and an extensive literature is available (please see annexed bibliography for 
further reading). 
 
 

Starting	  
phase:	  

Design	  the	  
alliance	  

Active	  
Phase:	  
Learning,	  
Sharing	  and	  
redesigning	  

Ending	  
phase:	  

Renegotiate	  
if	  necessary,	  
Celebrate	  
and	  

Evaluate	  
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This paragraph explains the role of mentees and advises them on what to expect from 
their mentors and from the CREA.M blended mentoring experience. 
As a result from the previous phase of the project, this programme has been designed to 
help mentees improve their employability by developing a stronger entrepreneurial mind-
set to their profession.  
In any mentoring programme, the primary role of the mentor is to support the development 
and empowerment of the mentee by promoting a caring and genuine interest in becoming 
more aware and enhance their abilities and talents. Therefore a mentor is expected to 
learn the strengths and weaknesses of the mentee, not to find solutions or job 
opportunities.  
Mentors will work together with the mentees analysing their competency profile, giving 
them advises and practices with the purpose of: 
- bridging their skills gaps; 
- stimulating creative thinking; 
- strengthening contacts and networks; 
- guiding them in career options: 
- creating the basis of their own project, if needed.  
Mentees should be aware that mentoring is expected to enrich the person as a whole so 
benefits might come in the long run in terms of employability.  
However in order for this to happen, mentees should be ready to take on a level of 
responsibility and commitment to their own learning and development.  
 

 
Itʼs not the mentorʼs job to lead or instruct the mentee or telling 
him what to do or what to expect. 
Instead, mentees need to be thoughtful about how they want to grow 
and develop and what they want to learn by reflecting on and setting 
their own learning outcomes. 
 
 
Itʼs not the mentorsʼ job to make things happen for the mentee or 
know the answers. 
Instead, mentees need to cooperate and work to make things happen 
for themselves and commit to find the answers they need. 
 
 
Itʼs not the mentorsʼ job to find an employment opportunity for 
the mentee. 
Instead, mentees need to work with their mentors to plan and develop 
their career plan and learn how to find and consider opportunities by 
themselves. 
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Mentees enrolled in the CREA.M mentoring programme should seize the opportunity to 
invest time and efforts to: 
 

Ø explore personal potential in terms of knowledge, skills and attributes; 
Ø develop a personal and professional career plan by setting up short and long term 

objectives; 
Ø explore new opportunities and gain a new insight in the cultural and creative sector; 
Ø improve their entrepreneurial mind set. 

 
 

 
 

 
 
 
 

 
 

  

Clear	  on	  their	  expectations	  towards	  the	  mentor	  and	  the	  
organising	  institution	  

Responsible	  of	  their	  own	  learning	  process	  

Active,	  committed	  and	  sincere	  

Mentees enrolled in this programme are invited to be: 
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On the first meeting mentees and mentors must agree on some basic rules about the 
management of their relationship. They should be open about their own character, 
background and how they would like to work with each other, if in a more or less structured 
way and how much flexibility they would like to keep. Therefore mentees will agree with 
their mentors on a shared style and on the boundaries of the relationship, clarifying: 

- the level of availability of mentors (the contacts can happen only during the 6 face-
to-face and 5 online meetings VS. the contacts can happen randomly whenever the 
mentee needs or the mentor wants);  

- the aspects of the menteeʼs life that will be faced during the mentoring (just the job 
position and career growth VS. menteeʼs whole life); 

- the after mentoring time (the end of the relationship after 6 months VS. the 
openness to continuing a mentoring relationship). 

 
Thus it is important for the mentor and mentee to: 
 

• agree on a shared agenda (when, how many times, where, how to be contacted); 
 

• agree and establish the boundaries of the relationship; 
 

• agree on commitments and confidentiality; 
 

• comprehend what is the profile and background of the mentee; 
 

• comprehend what are the ambitions of the mentee; 
 
For the CREA.M mentoring programme mentors and mentees are expected to have at 
least 6 face-to-face meetings and at least 5 online meetings. During the mentoring 
relationship mentors may agree together with their mentees to meet more than scheduled. 
However it is advisable to meet face-to-face no more than 10 times during the CREA.M 
mentoring programme. Also the use of the platform should be appropriate to the couplesʼ 
necessities.  
 
To help this step, during the first meeting mentors and mentees have to sign a mentoring 
agreement, which is a non-formal contract where they declare to agree on the learning 
expectations, confidentiality, commitments and responsibilities towards each other. Itʼs a 
good practice to sign it at the end of the first meeting and going back to it through the other 
meetings.  
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During the mentoring process mentors and mentees are asked to use two different types 
of diaries. The aim of the diaries is to keep track of the activities undertaken and to note 
down observations.  
One diary will be an online space on the mentoring platform, to fill in jointly at the end of 
each face-to-face session. It will have some questions that mentors and mentees will 
answer together to monitor and evaluate the progress.  
Another diary will be a “traditional” paper diary, a notebook all the mentors and mentees 
will be given as a totally confidential space where they can take note of their experiences. 

 
 
 

It is generally acknowledged, that compared to other learning processes mentoring, by its 
very nature, could imply a considerable degree of emotional and personal investment. This 
is why it is very important to provide a closure and share a strategy to officially end the 
mentoring relationship. In the CREA.M programme mentors and mentees should be clear 
from the beginning about how they intend to manage the end of the relation. Of course 
depending on many factors, mentors may want or need to decide to change the dynamic 
of the relationship in three possible ways: 

 
1. An amicable conclusion of the mentoring relationship by celebrating the end: they 

could think and agree on possible events or practices to close the relationship. 
 

2. Continue with informal mentoring outside the CREA.M programme: they can agree 
on what contacts there might have in the future, for how long and renegotiate a new 
relationship on other terms 

 
3. Agree to have a professional relationship as equals. 

 
Since the mentoring relationship is a win-win relationship, any subsequent decision to 
continue the collaboration should be agreed together and must take into consideration 
other commitments on both sides that might have an impact on that arrangement. Itʼs up to 
the couple and how they develop together. However, Tutors are recommended to follow 
the suggested steps on closure, or ending the relationship, to provide support and future 
success. Either if the relationship is concluded or continues in a new form, itʼs 
recommended that some form of reflection of the process could be recorded, as a way to 
celebrate the end of, or start of a new relationship. 
Either way the creation of a VIDEO CV by the mentees might be a good output to celebrate 
the end or to restart a new relationship. 
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Evaluation is an important aspect of the programme. The aim is to collect evidence 
material on the impact of mentoring on both the mentees and mentors in the cultural 
sector.  
 
 

 
Mentors and mentees will be asked to fill in a questionnaire to collect expectations on the 
programme at the beginning and at the end.  
After every meeting mentors and mentees are invited to reply to the questionnaire in their 
diaries on the online platform.  
 
In each country a tutor will be assigned to guarantee constant support to the pairs and to 
collect evaluation materials to validate the CREA.M creative blended mentoring 
programme. 
Tutors will get in contact with mentors and mentees on a regular basis to assist them and 
to collect evidence of the process; they will facilitate the forum on the platform and help 
mentors and mentees during this mentoring journey. 
In all the communications between the mentee and the tutor a full confidentiality will be 
assured in order to allow the mentee be completely open on how the mentoring is 
proceeding.  
 
 
 
 
 
 
 
 
 
 
 

mentor	  	   mentee	  
	  

Trust	  
	  

Success	  	  
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References and useful links on mentoring: 
Please note that this is not an exhaustive list of references and links on mentoring, 
together with the CREA.M research, these were some inspiring tools. 
 
References: 
 
Clutterbuck, D (2004), Everyone needs a mentor. Fostering talent in your organization, 
Fourth edition, Cidp (Chartered Institute of personnel and Development) 
 
Megginson, D, Clutterbuck, D et al (2006), Mentoring in action. A practical guide, 2nd 
edition, Kogan page 
 
 
 
Useful links: 
 
The Lifelong Learning Programme 2007-2013 - Glossary 
http://ec.europa.eu/education/programmes/llp/glossary_en.html 
 
Italy: 
The Italian school of mentoring advised on the how to set up the mentoring 
programme for CREA.M  
http://www.scuoladimentoring.it/ 
 
United Kingdom: 
NESTA Creative Enterprise Toolkit 
http://www.nesta.org.uk/publications/toolkits/assets/features/creative_enterprise_toolkit 
 
Creative Business Mentor Network 
http://www.nesta.org.uk/areas_of_work/creative_economy/creative_business_mentor_net
work 
 
Arts Marketing Association Mentoring Scheme 
http://www.a-m-a.co.uk/page.aspx?id=144 
 
Creative Choices, Developing your career in the creative and cultural industries 
http://www.creative-choices.co.uk/develop-your-career/article/10-myths-about-mentoring 
http://www.creative-choices.co.uk/tools-resources/article/mentoring-resources 
 
The coaching and mentoring network 
http://www.coachingnetwork.org.uk 
 
Clutterbuck Associates 
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 www.clutterbuckassociates.com 
 
Get Mentoring 
http://getmentoring.org/ 
 
 
Sample examples of Mentoring programmes in CZ 
 
Odyssey is the first program in the Czech Republic which provides a cross-company and 
cross-functional mentorship program for future female leaders. It is a non-commercial 
mentoring project supported by female and male leaders, which creates an ideal platform 
to match aspiring Czech talented female professionals with experienced mentors 
http://www.myodyssey.cz/en/ 
 
 http://mentoring.cvut.cz/  
 
In addition to that, very inspiring programmes where modelling techniques are 
used is: 
The Synapse Workshop of ICCE, Goldsmiths University, London, UK, partner and advisor 
in the CREA.M project 
http://www.gold.ac.uk/icce/ 
 
The SYNAPSE Programme 

§ Training for people who are developing businesses around a creative practice or 
area of expertise 

§ Training for local or national policy makers who want to understand how to create 
the infrastructure needed to support an environment of creative entrepreneurship 

§ Engagement activities which enable students and academics to work with industry 
partners to develop and explore new enterprises 

§ Events to encourage debate and networking between all involved in the sector 
 
The Coaching programme of the Business School of Deusto University, Bilbao, ES, 
partner in CREA.M project 
http://www.dbs.deusto.es/cs/Satellite/dbs/en/inicio-0 
Coaching definition used in the programme: Helping a person to identify their skills and 
capabilities that are within the person, and enabling them to use them to the best of their 
ability. We consider coaching as a tool, based on continuous reflection and action, and 
based on conversations between a coach and a coachee (the student), that helps to 
improve the coacheeʼs efficiency and satisfaction. 
 
 
 
 
 
 
 


